COUNCIL AGENDA: August 3, 2010

SUBJECT: TRANSIT BUDGET — FY 2010/11
SOURCE: Administration (Transit)
COMMENT: As directed at the July 27, 2010 Budget Study Session, attached is

the proposed Revenue and Expenditure Budget for the Transit
Fund for Council review and adoption.

For Council reference, also attached is a memo highlighting the
individual segments of the Transit Budget, and the need for
approval of the same.

RECOMMENDATION: That the City Council:
1. Approve the FY 2010/11 Transit Budget; and
2. Direct Staff to proceed with the implementation of the

programs and projects outlined therein.

ATTACHMENT: 1. Transit Fund FY 2010/11 Revenue and Expenditure

Budget
2. Memo to Council and City Manager from Administrative
Analyst
DD Appropriated/Funded Cz,"f) CM

Item No. _9)_[
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July 12, 2010

TO: Mayor and Members of the City Council
John Lollis, City Manager

FROM: Linda Clark, Administrative Analyst II

SUBJECT:  Fiscal Year 2010/11 Transit Budget

There are several items pending in the Transit Budget which are in need of processing,
and we would appreciate the Council’s review and approval of the Transit Budget at the
earliest possible convenience:

¢)) Sierra Management Agreement: On April 6, 2010, the City Council approved
the FY 2010/11 agreement with Sierra Management. As such, effective July 1, 2010, the
hourly rates and fixed costs for Demand Response and Fixed Route have changed, and
the contract services for the month of July will be payable on or about the 10™ day of
August, 2010. Even though the contract total is an increase over the prior fiscal year, the
contract amount is still less than that experienced in FY 08/09. As the Council will
recall, Sierra Management voluntarily decreased their FY 09/10 contract by $100,000 to
show their commitment to the City to “share the pain” during difficult times. However,
Sierra Management is now facing a substantial increase in cost relating to workers
compensation and other required insurance amounts, which now force them to revert
back to a modest increase in their contract.

2) Vehicle Repair of Transit Bus No. 8159: This equipment is a 2003 MST
Freightliner awaiting a $20,000 major repair. We have kept this repair “on hold” due to
budget issues; however, it is a vital piece of equipment with a particulate filter, and it
would be very beneficial to get this vehicle back “on line” as soon as possible. Our four
new transit buses are not due to arrive until sometime in October, 2010, and the summer
months are traditionally extremely hard on the large transit buses which then experience
an increase in breakdowns and length of repairs. With this bus off-line, we do not have
an adequate supply of transit vehicles for back-up to assist us through the summer
months.

3) Annual Transportation Agreement with Tulare County: The preparation of
the annual Transportation Agreement is contingent upon the completion of the June 30
Revenue and Expenditure Report, and the end-of-the year reconciliation of the Transit



Fund. Additionally, the approved FY 2010/11 Transit Budget figures are incorporated
into the calculations needed to compute the annual compensation from Tulare County
payable to the City for providing transit service to county areas. We generally have this
agreement completed and before the City Council by late August or early September.
Once the Council approves the agreement, it is then forwarded to the County for their
signatures, which can take up to several months for processing and final TCAG Board
approval. Until the agreement has been finalized, the City of Porterville will not be able
to file any claims with the County for LTF or STAF funds. This could lead to a further
problem. By law, transit needs are mandated to be funded first, requiring all transit
claims to be filed before TCAG can release any streets and roads funds to agencies. A
delay in the processing of the annual Transportation Agreement would delay any streets
and roads funds being released to Porterville, and other agencies, until late spring, 2011.

All revenue required to operate Transit consists of:

Local Transportation Funds (LTF)

State Transit Assistance Funds (STAF)

PTMISEA Funds (State Funds generated from the sale of Proposition 1B bonds)

Section 5307 grant funds for capital projects (funded at 80%), and $300,000 per

year for operating costs

e Section 5303 planning funds through TCAG to reimburse Federally-required
Studies and Plans

o Transit Center rental fees

o Transit ticket sales, including bus passes and fare revenue.

There are no General Fund transfers for the operation of the Transit system, and Transit
Revenue can only be used for Transit-related expenses.

The Transit Fund Operating Budget consists of three categories of expenses: (1) Transit
Administration, (2) Demand-Response, and (3) Fixed Route.

(1) Transit Administration: This category covers administrative overhead expenses
for City employees involved in the management of the Transit system (100% Transit
Administrative Analyst salary, and 12.5% Finance Department Administrative Analyst
salary); Building/Grounds Maintenance for the Transit Center;, Advertising, printing,
copying, publications and dues; Professional services; Meeting and training expense;
Utilities; Liability and Vehicle Physical Damage Program for Transit Equipment; and
miscellaneous expenses consisting of maintenance and repair items at the Transit Center,
and Air Time charges for radios and GPS vehicle equipment. Just as a side note, the
Liability and Vehicle Physical Damage Program insurance for FY 2010/11 amounted to
$78,511, over $21,000 less than anticipated in the compilation of the budget. This
decrease is attributed to a retrospective adjustment available to the City after six years of
participation in CalTIP (California Transit Insurance Pool). This premium is almost
$50,000 less than insurance coverage previously paid by the contractor in 2003. As the
result of continued rising insurance premiums, the City joined CalTIP in an effort to
stabilize insurance premiums and to participate in a risk management pool to benefit from



ongoing member services and sound risk management principles. Future retrospective
adjustments can be expected as long as the City can maintain its pooled rate and
experience factors.

2 Demand Response: This category is a breakdown of expenses dealing
specifically with the Demand Response (curb-to-curb) service. Generally, the two main
categories are Vehicle Maintenance for Demand Response vehicles, and contract services
specifically for this portion of the service.

3) Fixed Route: This category is generally the most expensive component of the
Transit Fund due to the two automotive equipment accounts (72 and 73). FY 2010/11
shows $1,843,960 in Account No. 72, which represents the purchase of four (4) CNG
low-floor transit buses. Three of those buses are paid for completely through ARRA
funds, approximately $1.2 million. The remaining bus is paid through a combination of
Prop. 1B funds and Local Transportation Funds (LTF), for a total of $400,943, leaving a
balance of $243,017, which will be paid through Prop. 1B funds, once bonds are sold,
and then dedicated for the purchase of a new trolley and bus stop amenities.

Account No. 73 is a combination of transit amenities, including bus turn-outs, bus stop
signs and poles, electronic fare boxes, shelters and benches, and signal pre-emption
equipment. All of this equipment is grant funded, with 80% of the funds provided by
Section 5307 transit funding. The remaining 20% is paid for by Transit LTF funds.

The total of the Transit Fund budget for FY 2010/11 is anticipated to be approximately
$3,974,676, taking into account the $21,000 savings in the insurance category. Fiscal
Year 2009/10 preliminary budget totals were $4,052,037, showing a slight decrease this
fiscal year in operating expenses over the last fiscal year. Generally, unless vehicle
maintenance, equipment purchases, contractor fees, or insurance rates change
substantially, the Transit Budget remains relatively constant from year-to-year.

The Council’s consideration of the passage of the FY 2010/11 Transit Budget is
appreciated.



